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10 Management & 10 Marketing Metrics
That Spell Success



Management oot

& Budget

Metrics

Metrics are essential tools for
monitoring performance,
identifying trends, and making
informed decisions to drive
Improvement and achieve
stfrategic goals.

Project Management
Lifecycle
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10 Management Metrics That Spell
Success

Gross Potential
& Street Rates

Same Store

NOI Increase
Sales Increase

Insurance Box Sales Per

Sales Lease Discount 7%

Fees Waived % Delinquent % Expense %

Economic
Occupancy &
Customer
Rates
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10 Marketing Metrics That Spell
Success

Conversion 7 of
Calls-Walk B Reviews Per
Ins- Leases Move-Iins

Cost Per
Lease

Web / Email # Sent & Marketing
Smartphone % Open Rate Visits #

Online Visitor

Referrals # & Reservations Net Gain
# Rentals

Source %
DB, INT,
RREM, ADS,
and Other
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2024 Almanac: Updates

52,301 Total Facilities (+1082)
40,'| 39 Average SF Per Store

2.099 Billion Total Net S.F.

6.32 Avg. S. F. Per Person
All Rates Are Thru Q2
Self-S%rage S114.51 - National Avg. 10 x 10 Rate
ALMANAC" $1 19.27 - south Avg. 10 x 10 Rate

$1 45.09 - National Avg. Climate 10 x 10
$1 45.69 - south Avg. Climate 10x10

National Rates PSF 5x5 5x10 10x10 10x15 10x20
Climate $2.55 $S1.90 S1.46 $S1.27 S1.25
Non-Climate $2.17 S1.52 $S1.15 S0.98 $0.87

PUG TALK/UNIVERSAL STORAGE GROUP: PEARLS OF WISDOM- 10+10=100 08.06.24



2024 Self Storage Almanac

Chart 5.1 - Tenant Mix Chart 5.6 — Dwelling Type
3.0%
o B Single Family
B Residential House
B Business W Apartment or
Milit Condominium
nita
L W Other
W Student
Source:
Source: SSA 2023 Self Storage
Modern Storage Media Demand Study
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2024 Self Storage Almanac

Table 5.4 - Owners vs. Renters

Own
Rent
Neither
TOTAL

Source: SSA 2023 Self Storage Demand Study

99.7%
37.2%
31%
100.0%

Table 5.1 - Renters by Generation
Gen-Z
Millennials
Gen-X
Boomers
Greatest
Total
Source: SSA 2023 Self Storage Demand Study

13.9%
38.1%
26.5%
19.3%
2.2%
100.0%

Table 5.2 - Renters by Household Income

Less than $20,000

$20,000 to < $30,000

$30,000 to < $40,000

$40,000 to < $50,000

$50,000 to < $60,000

$60,000 to < $75,000

$75,000 to < $100,000

$100,000 to < $125,000

$125,000 or more

Source: SSA 2023 Self Storage Demand Study

10.6%
8.7%
8.2%
1.2%
8.1%

10.0%

121%

13.7%

21.4%
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USG - Who Is Renting, What’s Being
Stored?
Ul
60.0% \I

50.0%
40.0%

30.0% =
20.0% ‘I
10.0% L I .

0.0%
Residential Commercial Avg % Male Avg% Fem @ Avg<5mi Avg<45yr

USG 2016 86.2% 13.8% 58.2% 41.8% 70.5% 36.2%
m USG 2017 85.7% 14.3% 58.3% 41.6% 69.2% 36.0%
USG 2018 86.07% 14.0% 57.7% 42.3% 68.4% 36.0%
m USG 2019 87.0% 13.0% 56.0% 44.0% 68.9% 35.5%
USG 2020 87.7% 12.3% 56.4% 43.6% 69.6% 35.5%
m USG 2021 88.8% 11.2% 55% 45% 67.19% 36.30%
USG 2022 86.6% 13.5% 55.1% 44.9% 67.1% 36.0%

m USG 2023 86.5% 13.5% 55.4% 44.6% 67.5% 35.0%
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USG - Average Length Of Stay

Do you
know your
average
length of
stay?

1250 U USG 11 Year Avg Length of Stay in
1200 Days

: ’ I I I I

USG USG USG USG USG USG USG USG USG USG USG
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
m# Days 1033 1169 1051 1059 1118 1146 1027 1124 1173 1114 122]

1100

1050

1000

95

o

900
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Umversal USG vs. the REITs

STORAGE GROUP

Same Store % Sales Increase
vs. Prior Year

20.0%
15.0%
USG
10.0% Continually
5.0% h . “ I-. Beats the
h REITs
OO% u I-_- -l 1 --_
and
50% 2024[2024] AN
2013(2014|2015(2016|2017|12018(2019|2020{2021|2022(2023 : 5 You Beat
Q Q Them, tool
mUSG 14.0999.4%(10.69%7.3%|5.5%|5.2%|4.5%|2.3%16.4941 5.293 3.2% | 0.4%|0.8%

m Public Storage|5.3%(5.4%|6.5%(5.5%|3.0%|1.5%|1.4%|-1.0%(10.5%14.8% 4.7%|0.1%|-1.0%
B Extra Space  |7.4%|7.3%|9.3%(6.9%(5.1%(4.1%(3.5% |-0.1%13.8%417.494 3.1%|1.0%|0.6%
mCube Smart  |7.4%|7.2%|7.3%|5.8%|4.4%|3.3%|1.6%|0.8%(13.19412.7% 3.5%(0.0%|0.3%
B NSA 2.4%-1.5%

©2023 Universal
Storage Group
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Yniversal ysG vs. the REITs

Net Operating Income % Increase
vs. Prior Year

30.0%
25.0%
20.07% It's Not a
15.0% Fluke.
10.0% h h "
5.0% e
0.0% ! NN . il M Confinually
-5.0% Outperform
-10.0% Them
2013/2014/2015/201612017(2018|2019]2020/2021 | 2022|2023 2924|2024 | R ENIES
Ql | Q2 Year,
mUSG 17.6%12.7%18.671 1 8% 7.3%| 7.2% | 3.9% | 2.5% 26.8%20.5% 3.4%|-0.3%0.0% | TSN

m Public Storage|8.3%(6.7%|8.5% | 6.6%|2.8%|0.9%|0.2% |-2.3%15.4%17 9% 4.7% -1 .5%|-1.6%
B Exira Space [10.099.5%11.9%9.2%6.9%|4.0%|2.9%|-0.7%19.7%20.3% 2.8% |-0.5%|-1.1%
B Cube Smart  [9.3%(9.6%|9.6%|8.1%|5.1%|3.3%|0.4%(0.1%17.2%1 6.7% 4.2% -1 .9%|-1.2%
m NSA -0.5%|-3.7%

©2023 Universal
Storage Group
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Your Management

Management Summary
Salurday, December 31, 2022

Daily  MomheToDaie Fiscal YT dw ul Soiwday. Connleg 31, 2022
Frem  Dec-31-2022 Dec-01-2022 Jan-01-2022 Decupaney Unils  ®lnis Aresy  WAras
Te  Dee312022  Dee-31-2022 Dese-31-2022 Decupiad 378 50.7% 47440 GIE%
Degosits Vacant’ 172 36.0% 2530 I0E%
s U m m q L4 Cash a.00 0.00 1,759.07 Uipetall 16 34w w0 145
Chack 375.00 3,350.00 44 587.03 Complmentany 3 800
® ACH Debit 0.00 0.0 0.00 Tatal 466 100.0% 69,920  100.0%
Debit Card 0.00 0.00 0.00 o .
Charas Caed 909,99 63 651 55 718,587.05 Wiglting List 12 Augoblliad™ =
SubTotal 1.284.95 67.020.55 764,944.05 Owveriockesd™ 0 Insurance™ N7 Parfres
Mise Depasit 0.00 0.00 0.00 Grass Polentisl Rates 104,715 100.0% 1.50
Total 1,284.98 67020 55 TE4,944 05 Grass Unrentable Unit Rates 2650 2.5% 2.80
° Pavment Receiis Grass Vacant Unil Rates 30840  295% 1.44
[Hiter: Fisceints will only maich deposits made within the same period. E:: xﬂ':::l:'::f:;’ - ?"::: 52:3: :?g
e e rI C s o r Deposits ae based on fiscal dabes. Recsipts ane calendar based ) Achsal Decupied Linit Rﬂs%a 55003 63.0% 1135
e T pagel F— Ocripid Rt Vihms 5122 d.9% 0.08
Late Fese 0.00 45150 2,148.40 Effective Rate aher Concessions * v e 138
NSF Fae 0.00 0.00 25.00 Unpaid Charges (Curren
Success =E 0 E oo BEooSaeen
Insurance 20.32 1,383.71 14,330.20 010 0.00 ] 0.0 0.0 0.0
Ot 0.00 0,00 2.mmo4 11-30 981.00 ] 0.0 0.9 1.5
Mise Deposit 0.00 0.00 0.00 31-60 BE0.00 1 0.4 0.E 1.3
' . Smcuity Deposit 0.00 0.00 0.00 £1-50 44.00 1 0.4 oo 0.1
w (o) of ‘l'h q‘l‘ s a bl Merchandise 11.00 283.50 3.168.52 91120 0.00 o oo 00 0
’ g Tax 1 077 19.86 315,69 121-180 0.0 o o o0 0.0
. Tax 2 0.00 0.00 0.00 :*;‘1!'033“ g-x g g-g g-g g-g
pile of numbers! e AR . e S
il {Feceipts collected towards rent and late fees.) .
Delinquency {Currers bosmds =30days
] eppe Prepaid Rant 692.90 245323
Let's start sniffing Curreat Rt 54000 6084876 il - I
Past Due Rent 0.00 1.520.00 Taxes 0.00
ih h ih Total 1,232.80 64,621.89 Totsl a24 .00
ro U g el l l . Current Late Faa 0.00 Z98.50 Liahililies Unibe e —
Past Due Labs Fes 0.00 193.00 Pr\ep:TReﬂ! FT 536173
Total 0.00 49150 Prepaid Insurarce i 100,00
P i Recurring Changes a 0.00
NSF Reversals o o 1 Security Depasiss (Gash) 0 0.00
0.00 0.0 22411 \ Lok Units
! : Bentl sat Chavsse Bent Vadances
Concessions  {Credits ksued) 0-6Maonths  11E = % 77
= 0.00 0.00 4,B2353 6-12 Months 96 0-15% 148
Fieat (Bad Dabg 0.00 2.360.00 26.006.37 12- 1B Months 34 15-30% 28
Lt Fisats 0u0D 30:3.00 3.976.56 1B - 24 Manths 25 30 - 50% 18
;‘“’ gﬁ Egﬁ . E:-E'; » 24 Months 1 = 50% g
L 8 . -
Total 0.0 2,713.00 3615858 To 278 Toid 273
Discous variances from standard rabes.) Orwriers’ Alart Todsl Tenants
Feent {Expiring) 0.0 254.00 12,661.64 Standard rates unchanged > 360 days 73 Oecupasd 278
Feent {Mon-Exgiring) .00 7.408.58 122 62049 Tarants s unchanged = 360 days ___ [ T— 118 423
Bad Disbis 0.00 0.00 0.00 zg:d:':d'“w:b"'d no daly case g ACH Balled 0 0%
. Backdatsd changes o Cl?dt Eﬁ:r\d ™
Activity Paicl Online 21 B%
Morve-ins z 17 318 Dlated paymnants o
[PRp— 1 1 168 Duleded changes: !
Move-Outs 3 18 218 Deleted units 0 losuacce
Transhers 0 0 7 Unil szre changes 1 Premiums 1.275.00
Rented A Incrmase AED 1,635 12,845 Frogram dekadks: changes: 1 Coverage  255.000.00
Collection Nates [\ 15 153
Macliony 0 g 0 ") Vacancies do not include unrenable units,
Leads {"*) Reparted values reflect the current Enant stabus.
SpareFoot Leads [1] 1] a {1} Gre=s Pob Rent = sum of Sud. Rental Rates as of the repon dabe
Phone Leads a 23 338 {2} Actual Occ Rate = swn of actual rental rates for oooupied units
Wk Leads a 8 144 {3} Efective Rate = Actual Oocupsed Rate - Credits Issued (Rent) - '| 2]2
. _ — Wil In Leads 2 2 454 - Expiting Discounts
G TALK/UNIVERSAL STORAGE GROUP: PEARLS OF WISDOM- 10+10=100 08.06.24 s G athact : o P ) Leads Converted h?:“ﬁurwiqm et e ins




Management Summary
Rent Collected

111
Management Summary
Saturday, December 31, 2022
Daily Month-To-Date Fiscal ¥TD As of Saturday, December 31, 2022
From  Dec31-2022  Dec-01-2022  Jan1-2022 Occupancy Units %Unis Area %hrea
D o o U r r e n -I- S To Dec-31-2022 Dec-31-2022 Dec-31-2022 Occupied 278 597w 47440 G718
y Depaosits Vacant® 172 369% 21,530 e
Cazh 0.00 0.00 1,759.07 Unrentable 16  34% 950 14
CO | | eC ‘|'e d = yo ur Check 375.00 3,359.00 44,587.93 Complimentary 3 500
ACH Debit 0.00 0.00 0.00 Total 466 100.0% 69920 100.07%
contract totals? peti Card iy b 20 ing it 1 Mchiked™ 221
° Charge Card 909.99 E3.66156 718 59705 anng s . ot . 17
SubTotal 128499 57.02056 764.944.05 Overlocked 1 0 Insurance Per Area
Misc Deposit 0.00 0.00 0.00 Gross Potential Rates 104,715 100.0% 150
Total 1.284 59 67.020.56 764 944 05 Grozz Unrentable Unit Bates 2 660 25% 280
PaymentReceipls Grozs Vacant Unit Rates 30940 295% 144
55 ' ' S 71115 679% 150
(Note: Receipts will only match deposits made within the zame period. gm” gmuTEd UtT Hjtet i 0.7 119
Deposits are based on fiscal dates. Receip ) ““ D'" W n Fia = e300 139
Rent 1.232.90 s : : ; . '
Recurring 0.00 0.00 Dcc:u;fuled Rate Vanance o, — 4.9:6. 0.09
Late Fee 0.00 491 54] 9 148 40 Effective Rate after Concessions B5739 6B28% 1.39
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Management Summary
Late Fees and Concessions

Payment Receipts
(Mote: Receiptz will only match deposits made within the zame period.
Deposits are bazed on fiscal dates. Receipts are calendar based.)

Fent 1.232.50 64 62195 73820223
qulle Fees + H::urri.ng 0.00 0.00 >

Late Fee Q.00 491 .50
O.I-h C I I .I- d MSF Fee Q.00 0.00
e r o e C e Admin Fee 20,00 220.00
Inzurance 20.32 1.383. 71
Here $4,437 e oo
’ Mizc Deposit Q.00 0.00
Securty Deposit 0.00 0.00 0.00
Merchandize 11.00 283 50 3.168.92
Tax 1 077 19.86 319.89

W H Ll Tax 2 0.00 0.00 0.00
q I V e u Tatal 1.284 539 67 02056 764 944 05
Collactione  (Recesipts collected towards rent and late fees )
< o I I e C 'I'e d Prepaid Rent 692.90 2.453.23
54000 6064876

Current Rent

Past Due Rent 0.00 1.520.00
Total 1.232.90 &4.621.99
Current Late Fee 0.00 298 50
° Past Due Late Fee 0.00 153.00
Fees + Other Waived
’
MSF Reversals 0 0 1

Should Be Less Than 10%

Concessions  (Credits lssued)

Here $5,330 =1 20%!! Ront (Bad Db 000 235000

Late Fees 0.00 303.00
Taxes 0.00 0.00
Oither 0.00 &0.00

Total 0.00 2,713.00
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Management Summary
Activity

 Net gain/loss YTD +99 S

Move-Ins
Insurance

e 90% Insurance sold Move-Outs
YTD 52.8% Transfers

Rented Area Increase -18
Collection Notes

« Check your month- Auctions
to-date and year-to-
date numbers vs. last
year

o o [ s I s [ T P

17
11
19

-1,655
15

318
168
219

12 945
153
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Management Summary
Three Types of Occupancy

Occupancy Area
’ Are y0ur 3 'l'ypeS Of Occupied 47 440 67.8 9
occupdancy in Vacant* 21530 308%
Unrentable 16 3.49 950 1.4 9%
balance? Complimentary 3 600
Total 466 100.09; 69,920 100.0 9%
*  Which number is Waiting List 12 Autobilled** 221
the |qrges'|'? Overlocked** 1 0 Insurance** 117 PperArea
Gross Potential Rates 104,715 100.09% 1.50
Gross Unrentable Unit Rates 2,660 2.80
Gross Vacant Unit Rates 30,940 1.44
1 Gross Occupied Unit Rates 71,115 1.50
i N Gross Complimentary Unit Rates 715 1.19
Balancing isn’t hard Actual Occupied Unit Rates 65,993 1.39
when you get the Occupied Rate Variance 5,122 4.9% 0.09

hang of it. Effective Rate after Concessions ° 65,739 62.8% 1.39
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Management Summary Delinquency

* No 60-90 day+

mone
y Unpaid Charges (Current tenants)
Days Amount Unils %Unils %GrossPot  “cActual
0-10 0.00 0 0.0 0.0 0.0
« Should be less 11-30 921.00 0 0.0 0.9 15
31-60 880.00 0.4 0.8 1.3
thn 3'5% Of 61-90 44 00 1 0.4 0.0 0.1
o 91-120 0.00 0 0.0 0.0 0.0
gross po’renhal 121-180 0.00 0 0.0 0.0 0.0
181-360 0.00 0 0.0 0.0 0.0
=360 0.00 0 0.0 0.0 0.0
e Process 30 day Total  1,905.00 2 0.7 1.8 2.9

past dues every
month
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Management Summary
Customer Rate Increases

Y

« Add0-6 & 6-12=214 RentlastChange Rent Variances Units

0- 6 Months <0% 77

6- 12 Months 0-15% 148

* Does that number 12-18Months 34 15-30% 28

equal your total 18-24 Months 29 30-50% 16
occupancy? >24Months 1 >50% (9 D

Total 278 Total 278

* There are 64 without
an annual increase.
Why? *Those Getting More Than 50% Discount Should
Equal The Total Company Or Complimentary
Spaces.
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Management Summary
Street and Customer Rates

Do you have street or
customer rates that
have not increased in
over a year? If so, it's
fime to raise the rent.

PP

Owners Alert
Standard rates unchanged > 360 days Fi
Tenants rates unchanged > 360 days
Ciays with payments and no daily close
Backdated payments

Backdated charges

Cieleted paymentsz

[ieleted charges

Deleted units

Lnit size changes

Frogram defaultz changes

3

Cad

—"—"I'-T-'l—"l'-T-'lI'-T-'II'-T-'I-l-E

PUG TALK/UNIVERSAL STORAGE GROUP: PEARLS OF WISDOM- 10+10=100 08.06.24

Tenants

Occupied 278
Insurance 118 42%
ACH Billed 0 0%

Credit Card 176 63%
FPaid Online 21 8%

Insurance
FPremiums 1.275.00

Coverage 255,000.00



Management Summary

Complimentary Units

Decupancy Unils  26LInils Hurecs Shhrea
Ooccupied 278 59 7 47 440 BT .8 %
Wacant™ 172 369 21.530 30.8 %
Unrentable 16 347 S50 1.4 %
Cmimentens : 2 s your total # o
Total 466 0= 69,520 100.0 %
(] [ ]
o T complimentary units?
Owerlocked™ 0 Insurfnoce™™ 117 Per Ares p y °®
Grozz Potential Fiatea-l 104,715 100.0% 1.50
Grozz Unrentable Unit Rates 2,660 2.5% 2.80
Gross Wacant Unit Rates 29.5% 1.44
Gross ODcocupised Unit Rates 67.9% 1.50
Gross Complimentary Linit Rates 715 0.7 115
Actual Oocupied Unit Rates .993 B3.0% 1.39
Occupied Rate Vanance 122 4. 9% 0.0%
Effective Rate after Concessions © 62.8% 1.39 E I t
Unpaid Charges {Current tenants) q U q 0
Days Amount  Linils Solinils | 26GrossPot - 26Actual
o-10 o.00 ] 0.0 o.a 0.0
11-30 981.00 [n] 0.0 09 1.5
A1-60 a880.00 1 04 0.a 1.3
&1-90 44 00 1 04 o.a (|
91-120 o000 a 0.0 0.0 0.0
121-180 o.00 0] 0.0 o.a 0.0
181-360 0.00 o 0.0 0.0 0.0
=360 0.00 o 0.0 0.0 0.0
Total 1,905.00 2 0.7 1.8 2.9
Delinquancy (Cuneptienanis >3 davs The number over 50%
Rent FOo.0o0 2 0.70 0.70 110
Other 224 00 °
Taxes 0.00
discounted
Liabilities Units Aurmounnit
Prepaid Rent 21 8. 36123
FPrepaid Insurance 10 10000
Prepaid Recurning Charges 1] 000
Secunty Depositz {CTash) 000
Rent Last Change LInilss BentWariances nils
0 - & Maonths 118 = 7T
& - 12 Months 96 148
12 - 18 Maonths 34 28

18 - 24 Months
PUG TALK/UNIVERSAL STORAGE GROUP: = 24 Months

PEARLS OF WISDOM- 10+10=100 08.06.24 Tatal



([ ([ . ,
Site Inspection "
Sawrday, December 31, 2022
Dhasc: L Ot S
[ ) . 2022 e 022 L — ﬁ'ﬁ ﬁ ﬁ
Coalty 0.00 S8.50 .00 17500 Oezaspnd ki ] 80 Fe ] i
Y Chack LISE00 ATT00 350200 245400 Vacant 172 ™ 187 185
ACH Deaban 0.00 000 0.00 000 Usresrrisbie: L} -] -] 12
Dt ot 01.00 0.00 0.0 (1] Complismanany : | ] ] 4
Charge Caed BRLEET 58 ASTRSY S180170 TOBELE Towml Lsis 458 458 488 ey
WA Dot 0.00 00 290 .00 Tom! Mea 65920 B9G20  BUSAD 699X
Togal BT020 58 T0E00d ASIIITO TasTg
B e Derupancy
- Wi s 17 18 15 1
Rt B4521.00 BEABEST BISE043 TZATERM
500 00 500 P Wswe Duts 18 2 1B »
Late Fos 40150 35300 W50 3510 . = % _J R
WEF Feo o0 000 000 00 Crzuzped Unit s 280 0 i
#dmn Fen 3000 MWOO0 14000  B40.00 Cerupad Ao ATAED 40005 4ES3D A0ATO
Inpuranoy 1381 14370 135552 158388 % of Dezupied Unis STH  BLAW  Bil4%N  E2DW
it anh 0.00 S0.00 00 % of Dezupind Ama BTA%  MIW  TAOW  TOA%
[T — 60 0.00 .00 e
Scy Do 00 000 0.00 000 Benb AaiesSmmeny
_ B s B S T WIS IBLAE  nMSIE 104818
'r::: :g ng gx :: [ Linemcinbi 2860 257 2F% 2110
Tokal AT0088 TOAI00) I TAETLIS E‘“”E"'u'“" i ﬁ':': ::J;;g f:f': ﬂm
Gi0as ComphTesiiary 715 855 1IE 0
Colcionl  (Reipss collacied iewairs rani) Acual Cooupisd #5501 BT 6TEN G0
Pregasd R 245120 A8I0B 2osaTi amnyy  CooeedVaranoe e ASH RER - S
Curent Rem BOBIETE SASS0 81972 £16510G Economic Oooepascy (%) 61.0% [ Z 8k LT L1 &5.5%
o n s Fasi Dus Rent 152000 1000 000 1880
Charges
Rt BEOBSAY T2ZATTH5 GR95445 T45E202
Late Fes BEZ50 BATBO  ZBESD  TEAD
O 28150 15E35 18035 14835
Tasms [T 1103 5 ¥
q n< : e Total BROS1ZD TANE0Y TOARET TRASVES
Concessions  (Credits applied to reporing period's chasges)
Reat Q.00 8977 200 xR
Lats Fess 0A00  9BEBD 000 E0A0D
it OO0 #0100 A0 12000
Tokal 8100 Fo L ara 0
iaomamss  (Varances 8o sanded mes)
Fent; TAELSA TATEA2? TASTT  As0a
Bepos Explanafon
“dacancies. do not ndude snienitbie wis
Complimestary uiils aie coured 83 el
Epiien 1%); Rast GrPet = Gross Patential
Prepa {Coliect Cufict 3% G 20 B.E5 o - Al O 4 ~
Cursont Collect TPt S78%  Btaw  smEw  sagn OO R S
Past Codlece P 15% 0% 00% 18%
T = BS0%  B03%  ES% Tiin
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Site Inspection Report:
Unit Counts

Dec Mowv Oct Sep

Facility 2022 2022 2022 2022

. Ococupied 278 280 286 289

« Have the number of units Vacant" 172 171 167 165

2 LInrentable 16 15 13 12

Changed ‘ Complimentany 3 4 5 5

Total Unit= 466 466 466 466

e Do ins/oufs/comp"menfqry Total Area 69 520 69.920 69,520 69,520

look correct? A

CEUPARCY

Move-Ins 17 18 15 24

Move-Outs 19 24 18 39

Meat -2 -& -3 -15
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Site Inspection Report:
Monthly Totals

Are your:
v" Monthly totals . . ’
" Site Inspection |
correct? Seturday. December 31, 2022
Managees: Inspected by:
v Total units the Doc  MNov Ot S Dec Mo At 5
Receipts 2 = 2 Z  Facilisy ap 202 022 20
same ? Cash 000 516.50 000  175.00 Derupied 278 280 286 283
Check 3,350.00 4,774.00 358200 3454.00 Vacant® 172 171 167 165
ACH Debit 0.00 0.00 0.00 0.00 Unsentable 16 15 13 12
Debit Card 0.00 0.00 0.00 0.00 Compimentary 3 4 5 5
Charge Card 53661.56 65310.53 61641.70 70,943.19 &l Un
v Sf the Sqme? Hi“rgﬂmﬁt 0.00 0.00 0.00 0.00 -I;-G:I;-ﬁl.r: Eﬂﬁ E'EI.;E EQE E‘H;g
Total 67.020.56 T0.610.03 6523370 7457218 ' ' '

*If you use unrentable, it will
change your occupancy
and vacancy percentages.
Use unit notes instead.

[ R Tt T
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Site Inspection Report:
Gross Potential

If you are Rental Rates Summary

increasing your Gross Potential 104,715 104615 104515 104.515

rates, both Grozz Unrentable 2. 660 2570 2270 2.110

standard and Gross Vacant 30,540 29070 29050 28390
= Occupied

customer rates, gﬁﬂ Com pF:imentaF,r : 'Hg EEEE ?%Eg ?1%2

your gross

potential should

grow each

month.
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Site Inspection Report:
Prepaid Rent

2058.71 6&.4837.73

910.00 1.688.33

Use your

prepald rents Collections (Receipts collected towards rent.)

to reach Prepaid Rent 745323 3.619.83

goals but not Current Rent £0.648.76 £3.959.14 61501.72 63.652.09
Pazt Due Rent 1.520.00

more than

50% of GP in

December

each year.
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Site Inspection Report:
Economic Occupancy

Rental Rates Summary

: Gross Potential 104715 104615 104515 104515
Review key Gross Unrentable 2660 2570 2270 2110
occupancy Gross Vacant 30940 29070 29050 28,390

et Gross Occuped 71115 72975 73195  74.015
statistics for the Grozz Complimentary ns5 855 1,105 1.105
last four months. Actual Occupied 65993 67722 67839  68.902

Occupied Vanance 5122 5.253 5.356 5.114

Economic Occupancy (%) 63.07% 64. 7% [ 65 9%
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2023 USG Store Averages

Average Store Size — 64,565 Net Rentable SF "wnNNER T ——
Average Unit Size - 130 S.F. & Average Units Per Site Was 495 ¢ IS BesT 0 HUSINESS
Average Gross Possible Income of $15.39 psf/yr or $1.283 psf/month

BEST MANAGER TRAINING

WINNER

- 021
Box Sales P.er Lease - $14.97 ALL o |SS CEoT OF BUSINESS
USG Portfolio Same Store Sales Increases, YoY 55 OU%E=" BEST OPERATIONAL CONSULTING
Actual Occupied Unit Rates Up 1.48% - Economic Occupancy P ,i""_c”.."g‘ 2020
Unit Occupancy -4.5% to 84.2% ..‘55_ w= Bt UF BUSINESS

Total Insurance Sales +10.2%

Total Payments + 11.71%

Gross Potential Rates -1.39%

Gross Occupied Rates -4.78%

Admin Fees +32.7%

Late Fee Collected +11.71%

Move In Vol -12% and Move Out Vol -8.5%

Sniffing out my stats,
month by month,
year by year—so
important!
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USG 2023-2016 Store Averages

Track Year Over Year

Track your monthly and annual move-ins and move-outs, year over year.

USG 2016-2023 Per Store Avg. Volume, Net, MI, MO™™

' 600

’ 500
400
m Volume 300
200
B Move 100
Outs
® Move Ins _ y P ¢ / ¢ / y | °
-100
Net '
2023 2022 2021 2020 2019 2018 2017 2016
H Volume 445 414 617 463 514 548 527 520
B Move Outs 226 201 283 210 244 25 233 256

H Move Ins 219 213 334 253 270 297 255 264
Net -7 12 51 41.5 26 47 23 8
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USG 2023 Hourly Activity

Tracking your hourly activity is vital in refining operations and improving customer interactions.

o USG 2023 HOURLY ACTIVITY
5000
4000 Bleases HMWeb Payment BCall Center
3000
2000
A LLRRRRRRRRLLLL
0
A:AMé IP:,? 7 8 Ngg:n
Bleases 200 45 215 1304 1653 1727 1774 1592 1649 1710 1628 1077 167 56 39 87

B Web Payment 4383 1752 2799 3486 3533 3286 3042 2861 2688 2617 2623 2378 2074 2002 1850 4946
B Call Center 496 245 457 624 555 581 526 651 663 618 771 564 519 418 351 830
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USG 2020-2023 Net Gains

Knowing your numbers can help you in preparing your budget.

o0 USG 2020-23 Net Gains
400

: ﬂLJ\hhALHLL

0

-100 m2020 w=2021 w2022 2023
-200

-300
Jan Feb Mar Ap May June July Aug Sep Oct Nov Dec

2020 22 99 86 95 493 506 500 155 175 279 174 32
2021 -61 163 322 312 522 358 124 117 -53 -27 -131 -93
2022 -109 -106 142 302 291 67 303 303 -182 -88 -42 -159
2023 -199 30 68 48 245 215 -135 -64 -110 -298 -154 -81
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USG 2023-2013 Expenses

Do you know what you spend in each category?

USG 2016-2023 Expenses Dollars| | oo

$8.00

S/PSF ALL SF Counted $7.00

$6.00

$5.00

$4.00

$3.00

I $2.00
I I I I $1.00

2023 2022 2021 2020 2019 2018 2017 2016
® Maint.  $0.43 $0.53 $0.43 $0.40 $0.39 $0.41 $0.43 $0.33

=Mgmt.  $2.28 $2.60 $2.36 $2.23 $2.37 $2.26 $2.25 $2.18
m Utilities  $0.37 $0.43 $0.35 $0.36 $0.41 $0.41 $0.38 $0.37
o Insur. $0.19 $0.14 $0.16 $0.14 $0.16 $0.17 $0.14 $0.18
m Admin. $0.54 $0.54 $0.47 $0.49 $0.50 $0.49 $0.46 $0.43
= Adver.  $0.30 $0.30 $0.27 $0.30 $0.29 $0.27 $0.25 $0.23
m Oper. $0.22 $0.25 $0.21 $0.21 $0.20 $0.21 $0.21 $0.20

NOI $8.20 $8.27 $7.75 $6.46 $6.59 $6.59 $6.82 $6.31

W
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Rate Management

Standard Rate and Customer Rates

1) Standard Or Street Rates
90% Occupancy by unit type or 3 or less available

2) Customer Rates
240 Days the same rate need
Aim for 6%-10% over the current rental rate

The Middle Of Every Month Is The Easiest

» At any given opportunity

» Down to the last one-of-a-kind

» When your “Spidey Sense” tells you
» When you have an exclusive
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Standard (Street) Rate Increases

Using The Occupancy Statistics Or Rental Activity Report
Unit sizes that are 0% or higher

Which have three or fewer remaining in available inventory.

Even though your competitors may charge less than you for any given size, the demand
for the unit at your facility is the only thing that matters.

High Demand = Raise Rent

The Market Price Leader Has The
Highest Occupancy
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Street or Standard Rate
Rental Activity Report ==t mimey e wl 200

In Cut
L o 0 0
4 (2 S 250 5000 -0, 11 11 o 0 0 0
F 2. =8 270 B0 (g 2 1 i 0 0 0
4+ 7 =N 500 AW o540 27 342 0
P 750 Vel /T 2 2 ] [
10x10 1000 128,00 51 40 g1 2 2 0
+23 10 1210 4200 55 2 > @ 0 0 1
+|€ 12412 488 I6F00 /45 2~ 2 0 0 O 0
£ 25 10215 1500 186007/526 25 3 0 0 0
457 Bax20 1680 76,007 15 2 T 1 0 o ]
1020 2000 100 28 16_ZM 1 0 0
Sublotal = 3 7 4 0
Type: Clirm treed rd Met Met Rented Vacant
5 Rate  Total Rented Vacant  In Out Transfers Lfases % %
+ 7 3 240 5800 (o5 1 1 o 0 0 o[ o 0.0
&7 oe 0 G600 g 7 7 0 0 0 [ ﬁ 00
3@ Z7.0 6300 77 1 i 00 o 0] 0 WD 00
510 500  87.00 24 14 10 0 0 o 0 53 ai7
° ° 515 750 117.00 v v— . ]
Leave sizes with lots of R gl si :
. 3 11x71 12_1.EI' 161, In q SIZeS 0
vacancies at the current price Zocmmiomc.r J
. . . A0 10515 1800 186 90% + 1]
and raise prices of full sizes  [FRzERCE : 3
° Sublotal 1
above and below, this creates [l occupied &
Type: Crive Up Standard ° ° Met
a Sarel raise price M-
5§ 250  60.00 K
° ° f 5 5x1D 50.0 4 F 0 o 0 [1]
perceived discount. Tn s — B I ——
10210 000 9400 78 7 | 82 2 4 L
27 015 500 138007,03 36 0 1 0 01
27 1030 2000 163005, 32 32 0 2 0 0 ]
14 1035 250.0  18ETN /97 11 ] 2 3 4 0 -
1030 3000 21500 33 24 4 1T 0 0 1
Sublotal 204 186 18 8 8 0 1]
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How Do We Create a Perceived Discount

=Don’t lower the price on the ones
available; create a perceived
discount instead.

S$129.00
After

=Raise prices on sizes full above &
below what's vacant.

=Create a large bump from the Z)fgg
vacant size to the next size up, and vacancy B 10x20
little difference between the vacant 10x 15 $115.00

size and the next one down or ' $100.00 Before

Do Not
smaller. Change

Before
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How Do We Create a Perceived Discount

oL TR 2L Ll Only One Size won't be raised; all others qualify for increases.
Saturday, February 06, 2016
S50 - Sell Storage Depot, 13455 5. Memorial Drive, Bixby OK 74008 TEL: §18-360-3888

Unit Type:  Climate Control 3 or less 90% or greater
[ Units 7 mm—_l_ _.j Pl _l _ Ocoupaney ]
Total Total Standasd Gross Gross Acusl 1\§ Econarmic
Size  Ares Ama  Occupied Unrentable  Units Rate  Potentidl  Occupled  Occupsed VACC VARC  VCOMP Income Units Ares  Oecupancy
56 280 1500 o 2 0 6 &0 510 0 B M % 0 B38% B6T%  687%  550%
510 500 5000 10\ 0 0 10 10000 1000 1000 629 0 o 100 e20% (10009 100%  820%
106 500 13500 02 0 100,00 2700 2,000 1,630 700 n 100 915% T41%  T41% §78%
515 750 8000 10 w b 12 120,00 1548 1,200 1,161 254 129 0 500% & B33% 750%
.15;6 ?IS.II:I 150& .2. ﬂ l2 'IZIZI.EI:I lﬂ- .22;3 Z'M .ﬂ. iD & 951% 1MD% 1D'.'!I:I‘!a ;E.1‘;
1010 1000 94000 M 10 0 15500 14570 13020 11,380 1550 1966 485  B75% [ 204% | 804 782%
05 1500 11,7000 B3 07 18000 14040 13140 12113 500 867 %0 9225 | 036% | #36% 863%
1020 2000 134000 g2 5 [i] &7 21500 14,408 13330 12476 1.075 BS54 o 03 6% \l?y 02 5% EBB%
176500 b1 K} o 208 4803 44,378 40,33 4,85 Y1) 1,025 808% B05% 9.2% B23%
Oecupled Area 34,2500 Ocoupied Vaganl  Unientabls Total
Vacant Area 3,300.0 Awerage Arealinit 1292 106.5 0.0 1260
Unrentable Area 0.0 AverageRentUnit 15219 150.10 000 16585
Total Area 47,5500 Average Rent Area 118 141 000 1.3
. . Size | CurentRate
Which one on this list needs A
perceived discount to rent it out? OXO $85 $95

5x10 $100 $115

Answer: 10x5 $100 $100
There are 7- 10x5s, the only size 5x15 $129 $139
unit that is not full. 10x10 $155 $170
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/ RATE

- INCREASE
AHEAD |

| e——

Customer Rate Increases

Find using the occupied units report sorted by days rate unchanged

k.

| =-"h-

Customers whose rent is 240 days or more at the same rate

« Find prepays and ensure they get more than 30 days notice—9%0 days is
okay. Give RIL the month after they prepay or at the time of prepay.

 Move-in specials- give RIL at move-in.

« Auction customers- need your lease 1o say they will go to the standard
rate if past due for 30 days. Loss of discount clause

« Charge for the privilege- bothersome customers, auction customers,
special locations, special features like power, etc.

Rate increases should be at least 67:-10%, a necessary
adjustment to keep up with market trends and maintain
profitability.
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DRM In District Manager

() LAST EVALUATION: ACTIONABLE ITEMS: ACTIONABLE REVENUE A: POTENTIAL CAPITALIZATH .00%): CUMULATIVE CAPITALIZATION: +§432,514.29

TOT 2 VAC # DAYS AVe TRUE ST CURR. CURR. SUGG SUGG BT ) APVD. APVD. SCHEDULED SCHEDULED
TENANT UNIT | UNIT GROUP UNITS UNITS | SAME B DEMAND | RATE RATE § AFFORD USER DECISION RATE § RATEA % ACTION 13

White, Greg

SSANISNg

ALNMIDVH

$1,320.00 $950.00 0| $1,182.00

APPROVALS: 0 REVENUE A: $0. CAPITALIZATION: $0.00
PENDING ERASE ALL PENDING EXEMPTIONS
EXEMPTIONS: REVENUE A: CAPITALIZATION:
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11 /11

Occupied Units Report

270+ Days the Same

Type: Seli Storage Standard Rental Lease Scheduled Scheduled
Uniit Name Company Type Size Area Rate Rate Variance Vard Date PaidThru Rate Date
404 Cavitt, C Self Storage 10x15 150.00 149.00 139.00 10.00 6.7% 5/16/2015 2/29/2016
720 Hanna, C Self Storage 10x15 150.00 149.00 138.00 10.00 6.7% 5/9/2015 2/29/2016
502 Johnson, J Self Storage 10%20 200.00 169.00 159.00 10.00 5.9% 5/8/2015 2/29/2016 M
606 Faughtenberry, J Self Storage 10x25 250.00 204.00 194.00 10.00 4.9% 5/9/2015 2/29/2016
417 Monigold, R Self Storage 10x15 150.00 149.00 138.00 10.00 6.7% 5/7/2015 2/29/2016
303 Krueger, J Self Storage 10x10 100.00 124.00 108.00 16.00 12.9% 8/4/2012 2/29/2016
437 Jones, J Self Storage 10x15 150.00 149.00 130.00 19.00 12.8% 6/18/2014 2/29/2016

704 Bevard, B Self Storage 10x15 150.00 149.00 130.00 19.00 12.8%  621/2014  2/29/2016
505 Cook, R Self Storage 10x20 200.00 169.00 150.00 19.00 11.2% 51/2014  1/31/2016 [ ] These were

518 Labadie, J Labadie Construction Self Storage 10%20 200.00 169.00 140.00 2000  17.2% 64/2014  2/29/2016 [

203 Wiley, T Self Storage 10x25 250.00 204.00 178.00 2600  127%  6/46/2013  2/29/2016 [ increased last

446 Linn, S Self Storage 10%25 250.00 204.00 175.00 29.00 14.2% 6/18/2014 2/29/2016

222 Glanz, S Self Storage 10x25 250.00 204.00 131.00 73.00 35.8% 2/4/2015 2/29/2016

530 Hardy, M Self Storage 10x25 250.00 204.00 180.00 24.00 11.8% 4/18/2015 2/29/2016

524 Sanchez, A Self Storage 10x20 200.00 169.00 150.00 19.00 11.2% 4/7/2015 2/29/2016

414 Short, J Springpoint Self Storage 10x15 150.00 149.00 130.00 19.00 12.8% 6/1/2013 2/29/2016

508 Talton, J Self Storage 10x15 150.00 149.00 130.00 19.00 12.8% 5/14/2014 2/29/2016

521 Callegari, B Self Storage 10x15 150.00 149.00 130.00 19.00 12.8% 5/6/2014 2/29/2016

426 Westermann, G Self Storage 10x20 200.00 159.00 150.00 19.00 11.2% 5/28/2013 1/31/2018

616 Gibson, A Self Storage 10x20 200.00 169.00 150.00 19.00 11.2% 7/9/2011 2/29/2016

519 Logan, J Self Storage 10x20 200.00 169.00 128.00 41.00 24 3% 6/22/2012 2/29/2016

424 Powell, D Self Storage 10x25 250.00 204.00 178.00 26.00 12.7% 5/31/2013 2/29/2016

433 Taylor, M Self Storage 10x25 250.00 204.00 178.00 26.00 12.7% 4/29/2014 2/29/2016

435 Roach, J Bixby Community Ch Self Storage 10x25 250.00 204.00 178.00 26.00 12.7% 4/26/2014 2/29/2016

443 Marshall, K Self Storage 10x25 250.00 204.00 178.00 26.00 12.7% 5/29/2013 2/29/2016

534 Roye, A Self Storage 10x25 250.00 204.00 178.00 26.00 12.7% 4/25/2013 2/29/2016

201 Fiveash, L Self Storage 10x25 250.00 204.00 179.00 25.00 12.3% 3/31/2015 2/29/2016

702 Cunningham, M Self Storage 10x15 150.00 149.00 139.00 10.00 6.7% 3/30/2015 2/29/2016

115 Dixon, S Self Storage 12x20 240.00 195.00 0.00 195.00 100.0% 5/20/2011 2/29/20186 1,724
116 Dixon, S Self Storage 12%20 240.00 195.00 0.00 19500 100.0% 5/20/2011 2/29/2016 1,724
227 Garage, M Self Storage 10x20 200.00 169.00 0.00 169.00 100.0% 2/7/2008 2/29/2016 1,773
Subtotal 171 34,110.00 26,933.75

29,803.00 2,869.25
Total 436 68,360.00 67,264.75
74,181.00 6,916.25
Explanation

1) Days Same = number of days since the rental rate was last changed.

2) Standard Rate = the monthly standard rate if the tenant is billed monthly, or the weekly standard rate if the tenant is billed weekly, or the daily standard rate if the tenant is billed daily.
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Increased Income =

Increased Value

NEW
Monthly Increased Monthly
Base Rate Income Rate (7%) Income

5x5

(40/50 $40.00 $1,600.00
Occupied)

5x10

(85/100 $60.00 $5,100.00
Occupied)

10x 10

(80/100 $100.00 $8,000.00
Occupied)

10 x 20

(45/50 $150.00 $6,750.00
Occupied)

Combined
Total $21,450.00/Month

(250/300 (With No Increase)
Occupied)

$43.00 $1,720.00
$65.00 $5,525.00
$107.00 $8,560.00
$161.00 $7,245.00
$23,050.00/Month

(With 7% Increase)

$1,600 More
Each Month
= $19,200 More
Per Year!

$19,200 + 6% Cap Rate
= $320,000
Added Property Valuel
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Which Letter Do You Use?

If the rent variance for a particular
customeris 10-15% or less, use a Teran Date of Notc

Notice of Rental Rate Increase

. Company Unit Number
rent increase letter (RIL) Address
City, State, Zip
Dear )
© S ome S T a Te Sre q vlire We strive to give you the best storage rental value and customer service for your money. Due to rising costs and our desire to continue

improvem ents to the stare, it has become necessary to raise your rental rate.

verified or certified mail
This letter is to serve as your thirty (30) day notice for a rental rate increase on your unit noted abave. Your monthly rent for the space

o S ome S 'I' @ 'l'e S d | | oW will increase by per month. The new rate will be effective starting with your payment due on or after
emd | | NO 'I'| f| Cd 'I'| ons We very much appreciate your business and referrals and will continually work to provide the best in self storage products and services

to you and your friends.

© E I T h e r WO y ’ p | O C e We thank you and welcome your comments and feedback. Please let us know if we can assist in any way.
a copy in their file.

Sincerely,

Manager-Universal Storage Group
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Which Letter Do You Use?

Notice of Discount Reduction

If the rent variance for o

particular customer s To Dutea ot
16% or more, use O A o
Discount Reduction

bl
Leiie r ( D R I_ ) Ve strive to give you the best possible storage rental value and customer service. Due to rising costs and our desire to continue

improvem ents to the store, it has become necessary to reduce your monthly discount.

Your current menthly discount is % . This letter is to serve as your thirty (30) day netice for a reduction of your monthly
discount on your unit noted above. Your monthly discount for the space will decrease to % . The new rate will be effective
starting with your payment on or after

’ C re O Te O n d p | O C e O‘ C O pY O°f We very much appreciate your business and referrals and will continually work to provide the best in self storage products and services
the DRL and the RIL in their file.  oyeuundoris

o Only The DRL iS mailed, bU'I' . We thank you and welcome your comments and feedback. Please let us know if we can assist in any way.
there will be two letters in their
file.

Sincerely,

Manager-Universal Storage Group
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Notify Your Tenants

Must give 30 days’ notice before the new
rate takes effect for rate increases

Notice must be in writing; mail or email
Mail letters by the 22"d of each month to

be effective the month after next. >

Example: work on rates in March &
for May effective dates.

Keep a copy of all letters in the tenant
file. RIL, DRL, new lease terms, efic.




Once the Letters Go Out...

Put on A smile and be ready to answer the phone!

It's your chance to work with the customer, should he or she
reach out or be upset.

Discuss the situation to find a middle ground. Always check
their file first.

Ask Them what they think is fair.
“If | could , would you be happye”

Remember that you are trying to reach your budget and
Income goals to improve property value.
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Miscellaneous Unit Types

Complimentary units- need rate management, too!
Ex: A charity unit might be free for the first year or two, then 25% increased,
then 50% increased. Always make sure you are getting something in return.

* Ask owners at move-in how long they want to give complimentary units.
Use reminders and notes.

« Owner, company units, manager units, and complimentary units-
all units must have a lease

« Company units: these units will show up at the end of the occupied units
report because they are not subject to the DRL/RIL process. You will see
very high "days the same” with these units....

Don’t change their rent.
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Vacant Unit Types

Find out how long the unit Vacant Units Prtston Tostoy Feboany 6,206 S2ZPM 213
hCIS been chqnt. Tuesday, February 16, 2016

PGA - BTORE Sell Storape, 11010 Morth Military Tral, Palm Beach Gardans FL 33410 TEL: 561-827-B4dd

. . . Type: CC 2d b 581 Storage Climae  Inside Diays Security Rt Frorts
P"n-l- -|-he chqn-l- UI‘IIfS Ils-l- Uit Ruserved By Company Sz Area Power Marrm Floar  \acant Meed By Degosit Rate +Tax Prarata + T
. L. i 4F1d A0 10040 ¥ X 4 a0 001 IE.00 29958 13862 144ED
Sor-l-ed by in d Vi d ua I un Ii-s 4F18 10xAd 1000 X ¥ 4 14 0.00 283.00 200.08 13662 144,62
e A0l 1000 ¥ X T 000 JEL00 2008 13862 144K
N o & 020 2000 ¥ X T 000 400.00 42400 19310 N4ES
Clnd flnd the ones W“'h |0ng ey 1015 1500 K K T 000 35500 A0 #7274z
ac A5 2501 ¥ ¥ : = 001 49000 510,40 2REE | 25074
vacan Cy d qa ys . a1 TE 500 ¥ X i 118 000 39500 HEAD W2 1142
5ADZ A5 500 ¥ X 5 480 000 39500 HEAD W2 1A
5E03 00 000 % X 5 16 000 2800 290,58 13EE2 | 144K
B9 0 1000 % X T 000 2800 29058 13662 144E2
. 5B11 A0 1000 ¥ ¥ 5 249 000 2800 0.8 3B 144ED
P U‘I' no‘l'es on ‘I'h ese U n|‘|'S. 5B12 10x10 100.0 X X__ 5 142 000 28300 0 13662 144K
’ 5B1E 00 000 % X B 000 JEL00 X0 TEE2 144K
h d d B0 1015 1500 X X 5 16 000 33500 3E.10 WT2 142
DO n 1. cnan g e Stq naar 5B el 1500 X X 5 a2 000 33500 A0 #7274z
o o 5B25 2015 1500 ¥ X 5 173 0ol 33500 510 172 17142

I'Cl'reS on Slngle UnIfS ever. 5G08 3 260 X ¥ 5 208 000 13000 1378 B2 76 BEEI
. o] A0TE 500 ¥ X 5 449 000 39500 BEAD W2 1142
These U[‘“‘I‘S ShOUId be 5G2 Exrli) 501 i ¥ 5 ] .00 175.00 18650 84.48 [
BE2 15 1500 % X = 000 300 A0 W2 1142
H 5325 015 150.0 ¥ ¥ 5 47 000 39500 HEA0 BTz 1742
assigned to people who get = . e e O LR
o BRI TE 500 ¥ X 5 1082 000 39500 HEAD W2 142
d ISCoun 1'5 . 114850 IW00 26174 1514848 105730
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One Set Of Rules For
Everyone

Cedar Ridge
SELF STORAGE

Customers Please Note:

® You Must Supply Your Own Lock and You Keep the Keys.

® You Must Obtain Your Own Insurance. (Both locks and
insurance are available here.)

® Minimum Rent Period is One Month. Please Remember,

No Refunds; Rent is Charged Until Your Lock is Removed.

® 510 Late Charge on All Payments Received After pm on
the 5th Day of Each Month. An additional 540 Late Charge
Will Be Assessed After 6pm on the 14th Day of Each Month.

* 525 Service Charge on All Returned Checks, Plus Applicable
Late Charge; NSF Checks Are Unpaid Rent And All Late
Charges Will Apply Until Check is Made Up.

* Your Property Will Be Processed For Public Auction When
Rent is a Full Month Past Due; $100 Sale Fee Will Be Assessed
At That Time,

* Management Reserves The Right To Inspect Each Vehicle
Entering The Property.

® You Must Maintain a Current Address and Contact Information
With Us at All Times.

® You Must Abide By All Posted Signs, Rules, & Regulations.

¢ You Must Enter Your Access Code Upon Entry & When Exiting.

Thank You For Your Business
and Referrals!

Proudly Managed By UniversalStorageGroup.com 770-801-1888

Why Is It Important To “Vanna White”” Each Move In?

Have your rules posted digitally for everyone to see. You
can use a TV, digital photo frame, or tablet on the desk.
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Cheap Tricks Make For Great Income
Improvements

Y

1. StorTrack Daily price Scraper $10+

2. District Manager Street and Customer Rev Management $100+
3. Storage Collections Delinquent collections $20+ or Express Collect
4. Constant Contact Email $65

5. Sitelink Software $>300+

6. Open Tech Call Center >$300

7. Ring Doorbell $100+

8. Cellphone vs Landline $60

9. QR Codes - $50-99/year for Dynamic Codes with Analyfics

10. DaVinci Locks for remote management $15 Each
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Most Of These Vendors Help Make Their
Process Easy.

11. NOKE digital Locks $250+ by bid for remote management

12. Software Texting subscriptions $+ by bid

13. Free Videos & Drone Videos

14. Online Digital Ads Facebook $50+

15. Social Media Free, Facebook, Instagram, TikTok, YouTube, LinkedIn
16. Sparefoot Aggregator by Bid X/Monthly rent

17. GoTo Connect VOIP Phone System $30+ answer calls remotely
18.Log Me In, $80/month 25 comp. remote management

19.Zoom Free less than 45 min.

20. Bill.com $45+/month electronic bill pay interfaces to QuickBooks

Y
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Most Of These Vendors Help Make Their
Process Easy.

21.PPC Pay Per Click Campaign

22. Website — Photos, Prices, Rent, Take Payments

23. Al Lean, Automated Auction Processing by bid

24. StorPass Digital Wallet App, gate code and communications
25.Blogs are Free

26.Dropbox $15/month/user

27.Tablet as a Brag Book, Digital $40

28. Online Auctions, StorageAuctions.com more viewers
29.Canva Pro $12.99/month

30. Cameras as IP address, remote and online views

PUG TALK/UNIVERSAL STORAGE GROUP: PEARLS OF WISDOM- 10+10=100 08.06.24



Y

Management Expectations

1. Expect A daily close and balance, bank deposit
2. Expect cleanliness everywhere, no matter how old

3. Expect concise written or digital instructions for all processes; otherwise,
everyone is guessing “how to”

4. Expect standards and goals to be provided for all areas, not just “do
good” as instruction!

5. Expect to measure performance daily, weekly, monthly annually, and &
provide at least annual performance evaluations

6. Expectto succeed with consistent inspections of all areas you deem
important: monthly supervisor & auction coordinator

/. Expect marketing and rate management every week or month
8. Expectto see atleast A 10% improvement !
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Self Storage Marketing




10 Marketing Metrics

Conversion % of
Calls-Walk B Reviews Per
Ins- Leases Move-Iins

Cost Per
Lease

Web / Email # Sent & Marketing
Smartphone % Open Rate Visits #

Online Visitor

Referrals # & Reservations Net Gain
# Rentals

Source %
DB, INT,
RREM, ADS,
and Other
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Self Storage Marketing

It's about building your brand awareness
Back out on the streets now!

Making it easy to market outside the office
Set some simple goals

A little each day is the way

4 areas of involvement

Everyone can do this

©® NO O A WD

Measure results monthly for A great year
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What Are Your Marketing Source Numbers?

Tenant Leases By Marketing Category
What is your % from | Move-Ins 1/1/2022 - 1213112022 || All Tanants as of Report Date |
e : First Lease’ First Lease
dnve-by' Infernet, Marketing C C "‘"“I“R“de | MEHWIE LmIuil C 'S‘I'":'de | Adfﬂmli me
o arketing Category ommercial Residentia eases gases ommercial Residentia gases eases
markehng, events, Drive-by 11 97 5 143 17 91 28 136
repeqfs referrqls Internet 2 66 1 79 7 51 10 68
! ” ! Previous Tenant N 1 22 3 g 9 21
and ads/other? Unknown 2 i % 19 19
Referral i 14 3 18 1 12 2 15
Other 14 1 15 3 1 10
Additional leases are Website 7 i 3 5 1 3
o Loopnet Lead 1 & 3 1 1 Z
considered repeats Yelow Paces : : 1 1
and are subtracted Fecehok
parefon
from that source Totals 15 738 &5 0 2 197 52 278
added to RREM. This Example:

Drive By- 33.96%
Internet- 23.58%
Other- 13.85%
RREM- 28.61%

PUG TALK/UNIVERSAL STORAGE GROUP: PEARLS OF WISDOM- 10+10=100 08.06.24



Why Did They Move Out
& What Is Your Rating?

2023 USG 5 Star Customer Ratings

5.00
Exit Survey - Move-Outs 1/1/2022 - 12/31/2022 aso
Reason For Leaving Would You Rent Again? Ratings, Average (1=Lowest, 5=Highest) 4.00
Mo Longer Need Storage 17 1.8% Yeo 20 9 1% Cleanliness R0
Conzolidating Units 2 09% Unknawn 1 05% Safety 5.0 3.50
Other 1 05% No 0 0.0% Staff 43 3.00
Rate Increase 1 05% Total 21 96% Services 47
Cannot Afford 0 00% Price 29 2.50
Closing Business o 00% .
Moving 0 00% Interested in Special Offers 2.00
Renting at Ancther Store 0 00% No 0 00% 1.50
Too Expensive 0 00% Unknown 0 00% L o0
Vacated Without Notice 0 00% Yes ¢ 00% :
Total 21 96% Total 0 0.0% 0.50
0.00
_ Cleanliness Price Safety Services Staff
m # Stars of 5 4.76 4.23 4.79 4.76 4.87
H Percentage 95.3% 84.6% 95.8% 95.3% 97.4%

Send move-out surveys from your operating
software and tfrack the responses.
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USG 2023-2016
Traffic Conversion Ratios

USG 2016 - 2023 g
U Traffic Conversion Ratios
: For Each Eal -
How effechv.ely are bl
you converting site Walk-ins i
visitors into For Each
Walk-in 100
customers—on the We Closed
web, in person, and 85.9% Of
o Them. 3
over the phone* Online Rentfals
Count In Walk % Calls to Walk-ins B % Walk-ins to Leases
Ins. ’

2023 2022 2021 2020 2019 2018 2017 2016
7 Calls to Walk-ins 159 125 156 191 219 212 179.0 167.0

B 7% Walk-ins to Leases  85.9 90 88 88.5 89.2 90 91.50 90.20
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USG 2023-2016
Traffic Sources

USG 2016-23 Traffic Sources

45.07% @
40.0%
L 350%

30.0%

Trq c k II.h e £l RREM = Repeats, -
sources of 20.0% Referrals, Events,
15.0% | Marketing
your leads to 100% |
allocate your T
. 0.0% - : — : ~a
Drive-By Yellow Pages Other Internet RREM
mqueh ng m USG 2016 33.4% 0.003% 3.5% 29.9% 27.5%
mUSG 2017 32.5% 0.1% 3.7% 34.0% 30.5%
b U d g et more USG 2018 35.0% 0.1% 3.00% 36.00% 26.00%
H m USG 2019 32.20% 0.2% 3.40% 40.62% 23.30%
effecnveIY' mUSG 2020 29.7% 0.1% 2.9% 44.1% 23.3%
B USG 2021 30.2% 0.1% 2.5% 43.8% 23.2%
m USG 2022 33.60% 0.1% 2.66% 42.7% 21.00%
USG 2023 34.5% 0.02% 2.46% 39.4% 22.99%
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USG 2023
Why This Facility?

U USG 2023 - Why This Facility?

Y

Ads/Other,

Price/Special, 2-327%
13.0%

All of the
Above, 0.4%
Mgmt/ |
Features, = Location/
20.75% | Convenience,

63.14%
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USG 2023
Reasons For Storing

USG 2022-23 - Reason For Storing
40.00%
By knowing your s5.00%
customers’
25.00%
rea§ons for - 202
storing, you can o
sell to their “WHY"! . " 2023
5.00%
5;223:5 Excess Stuff Moving Life Event Other
m 2022 13.16% 38.58% 39.89% 4.68% 2.98%
m 2023 12.94% 38.71% 40.27% 4.59% 3.46%
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USG 2023
Top Six Types Of Businesses

USG 2023 Top 6 Types of Businesses

Knowing your $000%

most
common
business
types for
storage
usage allows
you to craft
specific,
targeted
messages to
attract these
customers.

50.00% 0

40.00%

Gov. is
included
here

|

30.00%
20.00%

10.00%

0.00%

Service Dr/Law/A  NonProfit Dist Industrial
cc/Phar
m

mTypes of Business 51.94% 12.82% 9.25% 6.79% 5.84% 71.97%

Retail
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USG 2023
What Is Being Stored

Knowing what U Other, 2.43% 8

is stored helps
you refine your

product _
offering to USG 2023 - What Is Stored?

meet demand. | |

" Business Inventory, 13.46%

Parking/RV,
RAVA

Wine, 0.66%

® Business
Furn/Boxes, Inventory
76.52% m Parking/RV
Wine
Furn/Boxes
H Other
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USG 2023
How Many Stores Customers Contacted

USG 2023 How Many Stores Customers Contacted

Y

90%% of all

USG 2023 U

Storage
Cus’romers MOST DON'T CONTACT ANY
didn’t OTHER LOCATIONS 0.40%, 4
contact any
other
facilities 90.1%, 0
before
deciding to
rent with us!

0.38%, 5

PUG TALK/UNIVERSAL STORAGE GROUP: PEARLS OF WISDOM- 10+10=100 08.06.24



Show That You Are The Best Value

Stora

“FREE Delivery for Bax & Supply W Contractor Units with Electrical Access
Purchases of $199 or more!

eWorx is Your Best Value |n Lonclon' v For You. For Your Busmess

Wonderland Storage Mart CanStor Payless Self Store N' Save

Award-Winning Benefits | StorageWorx
Mini Wenderland S Wharncliffe Storage

Certified Self Storage Professionals

<

Open 7 Days a Week M v

Climate Controlled Units v v

Digital Video Surveillance

Laptop Stations with Free WiFi

Business Centre with Copy/Fax Service

RV & Boat Parking

Conference Room w/Flat Panel Monitor

Boxes & Moving Supplies w/ FREE Delivery*

Neighbourhood Networking Centre

Tractor Trailer Dock / Loading Zone

Online/Mobile Payments & Reservations

Model Unit to Assist with Unit Selection

We Move You In FREE! (Ask for details)

Complimentary Coffee Bar & Warm Cookies

$50 Referral Rewards Program

Onsite Community & Private Events

Delivery Acceptance Program

SESESES[S[SSS[SIS]ISISS]S] S S SIS s

Daily/Weekly/Monthly Rentals

24-Hour Access Available

A

A Powerful Selling Tool!

Present this ad at the time of your move-in and
receive a FREE Lock and 2 FREE Rolls of Tape!

NOTES

Use this Box Calculator to assist you in
choosing boxes and supplies.

NUMBER OF BEDROOMS
STUDIO APT. 1 2 3 4 5

LF S 70

StOra orX
\gew RAGE

SMALL T 8 15 25 30 as
MEDIUM 3 5 10 15 20 25
For you. For your Business.  |LARGE 5 0 20 3 449 2
WARDROBE 1 1 3 6 9 9
TAPE ROLLS 2 3 6 10 15 20

“What a great, state of the art facility matched with great people!” ~Mary Z

“Storage Worx is truly THE place to consider for various types of storage - long or
short term. The property is modern, exceptionally clean, bright and with easy ac-
cess for their clients. Professional staff make you feel like family with a high level of
customer service. Not to mention the great cookies
and coffee.”

~Joan O.

Please Call if Yeu Ftave Uny Questions,

TESTIMONIALS

Those referring will receive a
Referral Reward'*

Sorageviort 504 ‘,

4474 Blakie Road, Suite 115, London, ON NGL 1G6 - Storagewon.ca - 919-652-2006

PUG TALK/UNIVERSAL STORAGE GROUP: PEARLS OF WISDOM- 10+10=100 08.06.24




Y

Website Metrics to Track and Why




SEEI?;’T%?EEE Unit Prices ~ Features  Reviews  About
[ ]
TO WI n O n The We b, Red Carpet Self Storage of Raleigh
Your Website Must: e

Office Hours

(919) 822-9012 Mon-Sat 9:00am - 6:00pm

& Climate Units Sun Closed
O well-Lit Access Hours

1 . Show Pricing EDriveupUnits Mon-Sun 6:00am - 10:00pm

2' Ta ke quments = FILTER  Contractor Office | Climate | |Inside| Reset

3. Rent and Reserve Units

4. Manage Promotions . B i o 90 gy
5. Effective PPC Campaign

6. Work on Phones/Tablets Bx5 oo Cal L5 ™ eag
7. Provide Directions/Map S g oy

8. Click to Call on Mobile 67 com Iy
9. Show Large Photos & s ot

Size Guides
10.Show Google Reviews

@ Climate

5x10

@ Inside 50% Off tor 2 Months! $4 0
Rate 8%

@ Elevator Access

@ Climate

=0
] 0x5 @ Inside 50% Oft First 3 Months! $40 m

@ Elevator Access
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Website Resulis

O

Mobile

63.4%
1296.1%

What
devices Top Channels
are your
customers M Organic Search
using to M Direct
find YOU? M Paid Search
Referral
M Social
W (Other)
- -
Desktop Tablet
35.2% 1.3%
1175.3% t171.1% What Internet Marketing

programs are working
best for you?

67



Website Traffic: Inquiries

Make sure you are

Umversal 2022 Ianiries getting feedback from

AGE GROUP . .
our website provider.

All Stores

Reservations Rentals

Total Inquires 4,613 1,757 Cost/Lead
$36
Total Phone Calls* 58,146

Same Store

Reservations Rentals

Data is pulled from 1/1/22 - 12/31/22
Rentals & Reservations are website onl)




Storage-Related Searches

Self Storage Search Demand - Past 5 Years Sforage- Related

Data Source: Google Trends, Self Storage Topic, US Volume seqrc hes
= 2019 == 2020 == 2021 2022 == 2023

are down
compared to
the peakin
2021, and still
falling below
2019 trends.

—
72}
@
=
o]
-—
=
¥ =g
[&]
=
1Y)
]
n

69



Grassroots Marketing:
Generating Our Own Traffic

Now up to each of us to generate our own onsite
traffic in the community.

Tools we use are:
1) Community involvement
2) Visits to all local retail & other organizations
3) Follow up & market electronically There is FAR less competition

4) Host events that your community is interested in to be Noticed in
attending Grassroots/Inter-personal
Marketing Tactics

Note: we will not be able to outbid REITS for PPC so we We can fake the game fo
have to come up with a different plan to rank higher in SR NE IR T
the organic results & local mindset. the opportunity

that most others are ignoring!
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Self-Storage Marketing

Set Goals to Fit Your Store
- How many physical marketing visits?

- Consider staffing, days available, and
budget for promos/giveaways.

o Start with 40 visits a month —

that's only 10 a week!
- 40 a month for a year is 480 visits! GOAL PLA
o Track the number of visits made - L RE

set a goal.
What gets measured gets done.
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g Groups To Target For Your Marketing
4 Visits That Need Storage or
17 Can Send You Referrals

#1 - Sell Your Competitors, Share Referrals
Groups To Target

cApartments, Real Estate Offices, Moving Companies, Building Managers,
BOMA, IREM, Apartment Associations

-Doctors, Dentists, Chiropractors, Title Companies, CPA’s,
cAttorneys, Banks, Professional Services

-Service Businesses, Local Retailers, Interior Designers
-Distribution, Manufacturer’s Reps, Truck Based Businesses
-Schools, Universities, Large Employers, Hospitals

°Non Profits, Government

°RV/Boat & Motorcycle Dealers

-Homeowners Associations, Trailer Parks

-Crisis Centers, Insurance Companies, Fire & Disaster Clean Up
‘Chamber Members, other Club Members

Churches and Synagogues

~ o
A f ! 8 i‘-’"“"-'«. ¥
> R
y £ L e
=

£

—
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Self-Storage Marketing Visits
Take Something, Leave Something

Always take away A business card, brochure,
flyer from the business you are visiting.

Always leave something 3-dimensional with

each contact you make:

* Not just your business card or brochure!
Paper gets thrown away
Pens, cups, goody bags, promo items, etc.
Preferably something they will use
Don't forget the power of treats!
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Personal Marketing Goals

Universal Storage Group *Please see Activity & Metrics Definitions at Bottom of this Excel Workheet. Cormpleted By (Manager):
Personal Marketing Goals CODE YOUR NAME

2023 Store Code e

In-Site & Special

fventsfor Each Type in Your Events | | Type in Your Events || Type in Your Events | | Type in Your Events || Type in Your Events | | Type in Your Events || Type in Your Events | | Type in Your Events | | Type in Your Events | | Type in Your Events || Type in Your Events | | Type in Your Events
fonth 3 Here Here Here Here Here Here Here Here Here Here Here Here Annual TOta|S

I IV VR T PV R e eI e e

PCTIVITY TYPES ¥ January

METRICS ¥ Goal | Actual| % Geal | Actual| % Goal | Actual | % Goal [Actual | % Goal | Actual| % Goal | Actual| % Goal | Actual| % Goal | Actual | % Goal | Actual| % Goal | Actual| % Goal | Actual | % Goal | Actual| % Goal Actual %
Visits &
Networking & = o = 5 = = = = = = o 0 0 =
On-Site Events
& 5 5 = = = 5 z = % e 0 0 =
Off-Site Events &
Awareness = = = o i o s iy = = = = 0 0 =
Letters, Postcards &
Phone Calls - o o &3 i0s i i % o o = i 0 0 o
Emails
= = e = 5 = = = - = = 0 0 =
Avg. Email Open
Rate o = o - £ = - o o o = . 0 0 -
Email List Net
Growth o i o = i L o . 5 i b = 0 0 o
Social Post
ocial Posts = < ” : = : - : s i i o
Social Post Reach ; : ; . . - . - - - - 0 0 -
Total AC“V”Y 0 4 - a a - 1} 0 - a ] - D 0 0 0 - [} a - 0 0 - 0 a - 0 0 - g 0 - D i} a 0 -
RESULTS ¥ Janual February March April May June JULY August September October November December
Goal | Actual | % Diff | | Goal | Actual | % Diff | | Goal | Actual | % Diff | | Goal | Actual | % Diff | | Goal | Actual | % Diff | | Goal | Actual | % Diff | | Goal | Actual | % Diff | | Goal | Actual | % Diff | | Goal | Actual | % Diff | | Goal | Actual| % Diff || Goal | Actual | % Diff | | Goal | Actual | % Diff Goal Actual | % Diff
New Leases
= = 2 . 2 o s ~ o . 0 0 ..
Referrals
Number of Google
Reviews = = e & e = = = & B = % 0 0 =
% of Reviews Per
New Move-In 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 0.0%
Current Google
Star Rating - - - - - - - e 2 e = i 0 0 -
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USG Managers Personal Marketing
Goals Achieved 2023

USG MANAGERS PERSONAL MARKETING
GOALS ACHIEVED 2023 2

68 Total STORES Avg Per Sto./YR Avg Per Sto/Mo. universal

13,166.00 VISITS 194 ol Cost per
8,606.00 EVENT VISITORS 127 68 | ease $88.56
107,868.00 AWARENESS/OFFSITE EVENTS 1586 132

17,528.00 CALLS/LETTERS/POSTCARDS 258 21 R

2,812,077.00 EMAILS 41354 3,446 T:;K ETING

12,463.00 FACEBOOK POSTS 183 68 A DVERTISING
13,314.00 NEW LEASES 196 il COSTS + ALL
1,033.00 REFERRALS 15 i@l LEASES
377,358.00 FACEBOOK REACH 5549
3,363,413.00 TOTALACTIVITY | 49462
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Self-Storage Marketing:
Hosting On-Site Events

= For A Successful Onsite Event You Need To Be
Marketing The Event At Least 90-120 Days Prior

= Begin Marketing With A Save The Date Email

= Approximately 10% Of Those Invited
Will Attend If They Receive Multiple Invites -
Delivered In Person, By Mail, And Via Email.

c,,.,ﬂfﬁTl(No

nnnnnnnnnn

iRRAGUY |
X

= Get Local Businesses & Chamber Involved

= Invite Everyone, Chamber Usually Sends 2
Email Invites For You, Businesses Do Social
Posts/Email To Help Spread The Word!
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Self-Storage Marketing:
Hosting On-Site Events

Important Event Planning Considerations:
o Traffic Flow - Parking And Foot Traffic Through Site

- Staffing — Make Sure You Have Enough People- Get Local Businesses To
Partner With You For Extra Hands!

o Catering - Drinks, Food, Tableware, Tables, Chairs

- Door Prizes — Storage Unit For 6 Months, Local Businesses Donations,
Wine/Movie Night Basket, Yeti Coolers, Eic.

o Goodie Bags To Everyone -
Include Special Double Referral
Cards From Event

- Don’t Forget The TRASH CANS!
(Small Box, Top Flaps Up With 50gal Liner!)
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Self-Storage Marketing
Networking Groups

- Open to all - free to join Building Alliances =
- Use Facebook events to organize & collect RSVPs el LERGits el
Connections:
- Small fee ($2-3)at the door for refreshments, They Refer Customers to
snacks You, and You Refer o Them

- Have A 50/50 raffle (sell tickets at the door),
half to the winner, half fo charity

o Infroduce yourself and greet attendees

o Then infroduce 1 or 2 speakers each month — pick
from members, give 5§ minutes each 1o speak
about their business

o Then let everyone mix & mingle
for 30-45 mins.

- Conclude the event by drawing raffle & announce
next month's speakers.

=IIII:-3.,. {}'-m'

(
[

e .
=4
<

PUG TALK/UNIVERSAL STORAGE GROUP: PEARLS OF WISDOM- 10+10=100 08.06.24



Self Storage Marketing
Customer Referrals

= Often the lowest cost per lease.

= What do they respond to?
1. Money

2. Gift cards, American Express or Visa cash cards

3. Gas cards or other local business gift cards/gift
certificates

***NOT rent credits
* No need to give anything to the new customer

= Must be enough to grab their attention!

*Take photos of referral reward recipients for your social
media and email blasts.

=Always be sure to cover your banking info at the bottom
of checksl!
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Getting More Referrals m
& Testimonials @ HELM

STORAGE
Have Your Referrals

Increased This Year?

Those Referring Will Receive a
$50.00 Referral Reward!

Keep your phone ready to grab that photo, video &

No Expiration, No Limit!

testimonial or referral check recipient

Post these photos & statements/captions to your

Sociql pqgesl emails' & webs"-e Have Your Referral Scan This Code
Get passionate about referrals with every interaction O30
put the cards in their hands 7113, B ety Tt

s see o
HelmStorage & @ & @&

Pay referral fee to anyone, not just customers o Ta i e e

We'll Take It From Therel Thanks!
80

Send out referral cards in all snail mail

Post referral program to all online sources
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Self-Storage Marketing
Encourage Customer Reviews

Request Customer Feedback!

Tell Us How We're Doing!

EnCOUFOge feed bOCk by C‘Skiﬂg for ReVieWS If you've been impressed with our service,

please take a moment to share your
experience on Google.

Google Review Cards:

https://goo.gl/XVh1G4

Design and distribute Google Review Cards BACEean Tibgas o
Hand them to your customers during any positive
transaction, thank the customers for the great , ¥ Review s on

experience today, and ask them if they would mind GO ogle

sharing their experience in a review. T i i
to improve our products and services for you.
Metric to Track:
® allsarestoragesc.com ALL
8438930083 TOIU‘

Percentage of Reviews per New Move-Iins
Our Goal is 20%, or1in 5
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Self Storage Marketing
By Phone

Call your comps and inquire about their activity
o Are they busier or slower?
o Can you trade leads for unit types
that you each have/don’t haves
Call local businesses and inquire how they are

doing or if you can help.
oDon't fry o turn it info a sales call; they all know what
you do.

o Share advice/empathize with those who need it.

Call or email your customers to simply let them know
you're thinking about them.
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Self Storage Marketing
Email Ideas

=Google Reviews: create an email to send to your customers

with the Google Review Link (Copy the Link from your GBP)
= Advertise Easy Code or Other App-Based Access
= Advertise Box & Supply Curbside Pickup

s Advertise Business of the Month

= Advertise No-Contact Leasing

s|nclude Videos
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Self Storage Marketing
Business of the Month

You're Invited To
Umversal Be Our Next

STORAGE GROUP :
Business Of The Month!

Here's How: BOM is a very
effective way to
draw attention to
your facility AND
to your network of
local businesses —

reinforcing the

1. Contact us to let us know that you want to be our next Business of the Month.
{Check us out online at www.yourfacilitywebsite.com, call us at 770-123-4567, or email
info@yourfacilityemail.com}

2. Donate a Prize of the Month from your business, such as a service, product, or gift card. The Prize

donated should be valued at a minimum of $25.00. (Customer/Retail Value}

3. Your Business will be featured in at least two marketing emails: One announcing you as Business of

the Month, and One email announcing the winner of your Prize and our Thank You for participating.

4. We will display your Business Information, including your loge, business picture, a write-up about your
business, and a link to your website or your contact information in our emails. (We have 700+ contacts in our
data base!)

5. You will be mentioned during all of our marketing visits during the month, and you are welcome to
provide a set of flyers or brochures advertising your business to be displayed in our office.

dVe,-t,
Si .
6. It's EASY—you get GREAT advertising for a small donation of just the $25.00 valued Prize to one of our lucky e Monty listed O | | I O n C e S O n d
customers, plus whatever flyers or brachures you wish to provide te place on display. We do all the work and rint i a
am,
you get the exposure! f | -I- |<
Signature rerernral Nertworks

Call Us TODAY

770-123-4567
To Be Our Next
Business of the Month!

that you have
pouilt with visits
and local
iInvolvement!

Your Facility Name
info@yourfacilityemail.com
www.yourfacilitywebsite.com
123 Your Address Rd = Your City, ST 12345
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Self Storage Marketing
Email and Social Media

Sign up for constant contact accounts to create, send & track email
marketing messages

Managers need to aitend the FREE constant contact workshops in your
areas www.Constantcontact.Com - “in your area” tab or use their online
learning center for training, immediate help & resources

Constant contact is CHEAP ($65/mo. Up to 2500 contacts) & it works!

Build database with “sign up” forms on facebook, website, email signatures
& morel!

- IEF
-#:"}I

Constant Contact

L

You Tube I “ Linked £ d

TikTok
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Self Storage Marketing
Videos

Create some videos to post to Facebook/Instagram/TikTok.

Shoot a series of less than 1-minute-long videos giving a tour of your property
and showing off the unique features that make you the
the best choice in self-storage in your market!

- Show off your neat, clean, and easy-to-use facility i T LBy e o
- Talk about your no-contact leasing and payment options s s
- Boxes and packing supplies that can be ordered and paid '

for over the phone and set on the curb for easy pick-up! to make a purchase from

that company in the future.
o Easy code/access app, no-contact access, and more! _
lgwl’f«? Source; https /4 www linkedin.com

Anything can be made into an adventurel
You Can Post The Videos In A Series... Spread It Out And Make it Intriguing
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Self Storage Marketing
Testimonials

Video testimonials from your tenants are very powerful tools!

These can be 15-20-second spofs just featuring the tenant
sqyinglsomeihing nhice about the facility — no script needed, just
wing if!

People can sniff out iIngenuine scripted ads from a mile away,
but ideOLlJ let your fenants speak for themselves, it will work
wonders!

These videos can be shot on-site
when your customer Visits

Or have the customer
shoot the video themselves
and send it to you
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Marketing Expectations

Must Take Some Marketing Actions Each Day
Must Measure Each Rental Source

Must Ask Marketing Questions At Move In
Learn to Meet & Greet

1.

2

X EXPECTATIONS
5. Visits Are Key To Success "
6

7

8

9.

1

Promote A Referral Program Everywhere
Get Your Callers To The Site
Close 90% of Your Onsite Traffic
Improve Online Conversions
0. Expect To See At Least A 10% Improvement !
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Thank You

Guests

storagepug

GO

Sorah B‘eth

Lou Barnholdt
VIceJF?rher;?ggm of Vice President of
Sales & Sales &
Development Anne Ballard Development
678—89(’?—5049 “The Hat Lady” 843-368-2491

President

nlve rsal It's Always the Right Time to Succeed!
Contact USG to Learn How We Can Help!

STORAGE GROUP

www.UniversalStorageManagement.com ¢ 770.801.1888
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